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12 YEARS OF
COMMITMENT:

 OUR ACTIONS AND
THEIR CHALLENGES



PONTES Tunisia is an association
established in Tunis, governed by decree-
law 2011-88 of September 24, 2011, and
officially constituted on October 11, 2011.
Independent, it is not affiliated with any
political or religious structure.

DEVELOPMENT,
EDUCATION AND
CREATIVITY

Our association actively collaborates with its
associative and institutional partners in Tunisia,
as well as with our diaspora in Europe, to
strengthen the power of action of young
Tunisians and keep them away from the spiral
of despair and passivity.



Pontes Research and
interventions

Pontes Tunisie

OUR
ASSOCIATIVE
NETWORK

SEVERAL
TERRITORIES, ONE
MISSION

Cooperation for social,
economic, cultural and public
health development 

14 territories



KNOW-HOW AND STRENGTHENING OF
INSTITUTIONAL AND ASSOCIATIVE PRACTICES IN
THE SERVICE OF DEVELOPMENT

Contribute to building a more equitable and
dynamic Tunisian society, where the necessary
transformations within institutional and
associative practices, particularly in the socio-
economic development of young people,
female entrepreneurship and public health
governance, are carried by a participatory
approach that respects the specificities of our
local realities. 
We aspire to generate a lasting impact by
capitalizing on established know-how and
partnerships, while integrating lessons learned
to strengthen the effectiveness of our future
actions.

OUR VISIONTOGETHER FOR A FAIR
TUNISIA: 



We are committed to combating the causes of
marginalization and violence by promoting
benevolent and inclusive actions, which extend
from the family to institutions. Thus, our mission is
to contribute to building a Tunisian reality where
equal opportunities are guaranteed, especially for
young people and women, and where an
environment conducive to employment and well-
being is created.
By collaborating with various associative and
institutional actors, as well as by mobilizing the
Tunisian diaspora in Italy, we carry out an
assessment of the beneficiaries' needs and
develop suitable tools to strengthen the
capacities of educators and trainers. We also
ensure effective monitoring of the support
offered.

OUR MISSION

WE DEVELOP REPLICABLE APPROACHES TO
PROMOTE SOCIO-ECONOMIC INTEGRATION, BY
EMPHASIZING SELF-KNOWLEDGE, CREATIVITY,
CULTURE, AND BY ADAPTING OUR TOOLS TO THE
LOCAL CONTEXT OF THE REGIONS OF ACTION.



OUR 
VALUES

Equal opportunities 
Commitment to ensuring equitable access to opportunities for all,
especially youth and women.

Kindness
Promote a respectful and supportive approach in all actions, fostering
an environment of trust and support.

Collaboration
Work in partnership with associative and institutional actors to co-
design effective solutions adapted to needs.

Creativity
Encourage innovation and personal expression as means of
development and socio-economic integration.

Adaptability
Listening to local specificities to develop tools and approaches that
respond to the realities of the Tunisian context.



FROM LEARNING TO ACTION

Since 2012, our approach in the design and implementation of our projects is
based on a rigorous capitalization of the experience acquired. We develop a
lessons learned document that allows us to analyze new emerging needs, to
identify the levers of change that we have activated and those potential for
future projects. 

We also pay particular attention to the obstacles and difficulties encountered,
in order to better understand the room for maneuver and the limits of future
actions, which allows us to formulate action hypotheses that are more
anchored in reality and likely to have an impact corresponding to that
expected when designing the projects.

Our approach is based on experience and
assessment to maximize the impact of our
projects
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Work towards social and
educational inclusion 

Strengthening health
systems

STRATEGIC
ACTION
AREAS

Prevention of marginalization and
protection of children and young
people in order to offer positive
alternatives to young people at risk
of exclusion and irregular migration

Development and governance of
social and health services and
community support for families
for prevention

Support for
entrepreneurship
Empowerment and skills
development and support for
investment of Tunisians living
abroad



OUR PROJECTS
WITH AND FOR
YOUNG PEOPLE

Work towards social and
educational inclusion 
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OUR PROJECTS IN
SUPPORT FOR
ENTREPRENEURSHIP
Empowerment, skills
development and
investment support for
Tunisians living abroad

2023

2016

2017

2018

2020

2019

2015

2022

2021



OUR PROJECTS
FOR THE
PROMOTION OF
HEALTH
EQUITY

Social action and
community support
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OUR LATEST
PROJECTS

ARISE 

LACE



ARISE : AWARENESS RAISING AND INFORMATION FOR SAFETY AND EMPOWERMENT CAMPAIGN





تلقو الصحيح حتى في... قصرين



تلقو الصحيح حتى في... الكبارية



تلقو الصحيح حتى في... جرجيس



تلقو الصحيح حتى في... جرجيس



تلقو الصحيح حتى في... مركز اصلاح الجانحين بالسوق الجديد



تلقو الصحيح حتى في... جرجيس



Port of ELLOUZA - Sfax



ARISE : AWARENESS RAISING AND INFORMATION FOR SAFETY AND EMPOWERMENT CAMPAIGN

CULTURE AND CREATIVITY AT THE HEART OF PONTES' ACTIONS WITH YOUNG PEOPLE
12 ALTERNATIVE COMMUNICATION ACTIONS WITHIN THE FRAMEWORK OF THE “ESSHIH” CAMPAIGN



EDUCATION AND TRAINING AT THE HEART OF OUR PROJECTS
WE WORK AGAINST SCHOOL FAILURE AND DROPOUT

Public institutions: 8 Defense and Social
Integration Centers (CDIS) - Ministry of Social
Affairs
8 associative realities in Tunisia 
Pontes Italy Association - Diaspora

Avril 2023 - Avril 2025

Learning, Awareness and Counselling for Empowerment in the Central Mediterranean Migration Route  
LACE

Partners in Tunisia 14 territories



TOOLS FOR INSTITUTIONAL AND ASSOCIATIVE TRAINERS
DEVELOPMENT AND EXPERIMENTATION OF NEW TOOLS FOR LIFE PROJECT CONSTRUCTION 

Learning, Awareness and Counselling for Empowerment in the Central Mediterranean Migration Route  
LACE



Learning, Awareness and Counselling for Empowerment in the Central Mediterranean Migration Route  
LACE

COMBINING CREATIVITY WITH THE CONSTRUCTION OF A LIFE PROJECT
11 ACTIONS IN 8 DIFFERENT TERRITORIES - OCTOBER 2023 



For more information on project
activities, please see the annex
entitled "Action Report"

To learn more about our previous activities,
we invite you to visit our website:
www.pontestunisie.net



CONTACT US
Support our actions

12 rue Sidi Ben Naim, Bab Souika
1002 Tunis - Tunisia

 www.pontestunisie.net
pontes@pontestunisie.net


